WORKGROUP: COMMUNITY

Need: A4 “welcome wagon” for new parishioners.

RECOMMENDATIONS:
Have realtors notify parish of new people moving
in regardless of religious affiliation and send
out a welcome packet.

In welcome packet, ask people what they love to
do (their skillsets).

Have a “new packet” for parishioners (maybe
include an SJE t-shirt and/or mug)

What/who does the team consist of?
What constitutes a welcome packet?
What are the follow-up procedures?

Establish a group made up of various ages and a
gift bag with info about SJE

Small shopping bag with information on church
activities, small crucifix, holy water bottle,
coupons for area businesses, etc.

PROGRAMS/STRATEGIES:

Assign a mentor to accompany new parishioners

in a form of an orientation (i.e. meet them at
Mass & accompany them to coffee and donuts;
introduce them to different ministries)

Form a committee representing each age group

Personally telephone then visit new parishioners
with a list of church activities/ministries as well
as town activities and events

Basket of SJE things (cup, hat, pens, note pads,
etc.) and list of activities delivered to the home

Hospitality committee consisting of the
ministries

STRUCTURE:

Too DREAMY:




WORKGROUP: COMMUNITY

Need: Getting more people involved in parish life to meet the challenges and
needs.

RECOMMENDATIONS:
Feature different parishioners on website to
increase visibility of church

Ask each person to enroll another in some
service to the parish community

Asking couples and/or families to participate in
weekly Masses such as bring up gifts,
collections, altar servers and lectors

Ask someone in the congregation to do the
aforementioned on Sunday

Increase communication

Visit other parishes to see what they are doing so
that we can get ideas

Social events (i.e. sports, field trips, retreats,
monthly meetings, dances, karaoke)

Special prayer nights

Guest speaker series

PROGRAMS/STRATEGIES:
Invite people to participate in some aspect of
church (i.e. ministries or temporary needs)
Personal outreach from each committee

Establish a group of volunteers to specifically
focus on how to get people involved

Ask people who don’t participate why they don’t

What if we focus on one need/challenge and do a
great job

Create ongoing volunteer groups to support each
of the major ministries

Announce the needs from the altar at an

appropriate time (people like the pastor to ‘talk’
to them)

Have organizers at back of church with sign up

sheets after Mass

STRUCTURE:
Packet that introduces what groups we have,
when they meet and contact information

ToOO DREAMY:




WORKGROUP: COMMUNITY

Challenge: More family events.

RECOMMENDATIONS:
Outdoor Mass with family activity afterward

Summer family picnic and sponsor parish
outings

Use vacant lot to build raised gardens for church
flowers and vegetables

Parish picnic and fun day similar to past summer
bizarres

Summer softball teams

Bring back St. Patrick’s Dinner and Italian
Dinner

Have a parish BBQ after 11AM Mass

Sponsor family outdoor movie nights and/or a
canal cruise

Combine with other churches

PROGRAMS/STRATEGIES:
Daily trips to shows, destinations geared toward
families and young adults
Children’s movies and snacks
Bowling teams
Movie nights at local theater

Camping trips

Classes for sewing, knitting, painting,
woodworking, etc.

Summer outdoor Mass and cookout afterward
Family bingo, dances, movies, cookie swaps
Talks about relevant issues

Form a men’s group

Pizza and a movie

Themed monthly “family night”

Family retreat

Use suggestion box at back of church

STRUCTURE:

ToOO DREAMY:




WORKGROUP: FAITH FORMATION

Challenge: Getting children interested/involved at a young age (service, altar
server, collector, choir, donut helper, etc.)

RECOMMENDATIONS:
Present these opportunities in an age appropriate
language and manner to spark an interest

Let older kids reach out to younger grades to
mentor and invite them to join

PROGRAMS/STRATEGIES:
Have children mentor other children

Have teen mentor new parishioners of similar
age

Young children can be servers, help with
collections at a special Mass or with their
family; teen can also join them as mentors

Send individual letters to students asking them to
volunteer and adding incentives such as
McDonald’s gift cards, etc.

Have children come to the altar and set the table
before the offertory in preparation for the
Eucharist and with relevant children’s music

Start by having a monthly Mass attached to
afternoon Faith Formation classes (one class
responsible each time...EMs and altar servers
have to prepare)

STRUCTURE:
Need help of parents to encourage and transport

Must limit other activities so that there is time for
church activities (prioritize)

Too DREAMY:




WORKGROUP: FAITH FORMATION

Need: Post-confirmation activities and opportunities for teens

RECOMMENDATIONS:
Develop a youth group similar to “CYO” for
social and service opportunities

Activities for social and/or church needs
Clubs (i.e. chair, rosary)
Assisting at Mass (liturgical ministers)

Ask/Invite teens to sign up to...

__ Assist at weekend Masses

_____Serve on parish council

___ Help younger children in Faith Formation
classes

Plan a teen gathering
Dances
Dinners

Maybe combine with another parish for a
specific event

PROGRAMS/STRATEGIES:

Social club/organization for youth with a mission

of service attached to it

Create a list of needs and activities within the

community as they come up (i.e. shoveling
snow) so that there is a list of ideas for teens to
go to and reference

Teen Mass once a month; homily appropriate to
their age

Let the teens choose their activities — have their
own “council of peers”

Involve youth with

_____Helping families in need (i.e. delivery of
food from food pantry, etc.)

__ Distributing books for shut ins

____Passing out newsletters

___ Changing missalettes

_____Bingo

Get involved with a walk or bike-a-thon to band
together to support needy families or even a
well- deserved family to help pay for college
etc.

Encourage ECHO, YES!, CLI

Create fun events for Teens

STRUCTURE:

ToO DREAMY:
Reaching Confirmation students before they
leave to continue the programs that interest
them along with social events and trips, etc.




WORKGROUP: FAITH FORMATION

Challenge: Making Mass relevant to families and young adults

RECOMMENDATIONS:
Homilies should address how the Gospel
message applies to DAILY life (i.e. stress, etc.)
Rock and roll & family Masses

Have faith formation classes during Mass which
is the primary class

Folk Mass

Have a teen Mass with music provided by the
kids with young liturgical ministers

Answer tough questions that may be causing
doubt/disbelief (apologetics)

Lending library

What if the website had more descriptive info
about the meaning of the Mass?

One Mass as the family Mass and another the
Young Adult Mass

PROGRAMS/STRATEGIES:

Ask families to be liturgical ministers

Ask families to be “sacristans” and to greet
parishioners

Meet people where they live...what are THEIR
concerns and develop programs that pull them
in

Adapt Mass and Music to the needs of families
with young children and young adults

Designate a faith formation class to “sponsor” a
Mass once per month

Develop a young adult organization that
provided service in the community thus
increasing visibility of the parish

Establish a social aspect for young adults

STRUCTURE:

ToOO DREAMY:

Do a short Mass after or at beginning of Faith

Formation classes for students and families
once a month




WORKGROUP: FAITH FORMATION

Need: Establish groups for youth, men, women and young adults

RECOMMENDATIONS:
Men’s Bible Study

Special prayer groups (Lifeline)

Establish a Knight of Columbus at SJE instead of
St. Margaret’s

Maybe combine with another parish

PROGRAMS/STRATEGIES:
Hold dances

Sponsor sports

Youth do odd jobs for seniors, handicap, etc.
Hold a book club, social, theater productions
Do more community service

Need an organizer to coordinate such groups (i.e.
Men’s Group, Young Mother’s Group)

Establish an “open mic” night

STRUCTURE:
Need help of parents to encourage and transport

Must limit other activities so that there is time for
church activities (prioritize)

TOO DREAMY:




WORKGROUP: FAITH FORMATION

Need: Deepen knowledge of faith across all ages.

RECOMMENDATIONS:
Inspirational speaker — converts either monthly or
bi-monthly

Use newsletter and website to have “quizzes” in
one issue and answers in the next.

Lending library of books

Personally invite

Establish FAQ section on website that people
could submit questions to but also have simple

answers for people’s own education

Have parishioners bring up the gifts not altar
servers

Guest speakers, movie nights, parish missions,
evening Masses

Establish a parish library with relevant faith
publications in the church NOT the parish

PROGRAMS/STRATEGIES:
Bible study

Workshops on a specific issue that lasts 2-3
meetings

Recommending books and/or films about certain
topics (i.e. church history, lives of the saints,
Fr. Barron series)

Hold a parish retreat in hall and breakout
sessions by groups (kids, men, women, young
adults, teens)

Use teaching Mass, videos and discussion groups

Develop a parent retreat for in-coming and new
entrants into the religious education program

Faith Formation for adults during the day rather
than at night

Increase young & old faith formation together

center (i.e. personal testimony after ECHO or other
retreats)
STRUCTURE: ToO DREAMY:




WORKGROUP: EVANGELIZATION

Need: Personally invite parishioners to join/volunteer for various activities.

RECOMMENDATIONS:

Have on involved/outgoing parishioner invite or
“adopt” a shyer person to make it easier for the
him/her to get involved

Personally invite people during open house

Talk about the ministries from the pulpit

Volunteer appreciation dinners

Bring someone to coffee on Sunday

If you know people have certain talents, invite
them to join different ministries

Open & encourage non-parish use of facilities —
more ecumenical activities

PROGRAMS/STRATEGIES:
Welcoming committee at Masses...expand idea
of coffee and donuts but at the church entrance

Each member of ministry invites one new person

to a church activity
Have a group that reaches out to parishioners

Event organizers/hosts invite to people during
coffee and donuts

Bulletin board somewhere in church where
events are posted — use tear-offs with phone
numbers and contact info

STRUCTURE:

Too DREAMY:




WORKGROUP: EVANGELIZATION

Challenge: Increase parish involvement and/or activity in the wider community.

RECOMMENDATIONS:
Send choir out into community to sing/display
talents songs and music
Vocation night

Open/encourage non-parish use of facilities and
hold ecumenical activities

Press releases — let people know what’s going on
— advertise programs to greater community

Have activities involving both parishes in the
town and invite other churches to participate

Work with community support groups to see how
parish community can be involved in outreach
efforts

Sponsored sports teams and/or scout groups

Reinstate the Christmas and Summer Fair

Have open events (i.e. films, music, dances,
talks, open Q & A sessions)

PROGRAMS/STRATEGIES:
Offer programs to greater community along
issues of their concerns (i.e. finances and
raising kids)

Getting families to come together in an activity

Hold a Respect Life here — go down Barlow’s
Landing Rd.

Establish social groups (i.e. shows, ballgames,
etc.)

Have a special Mass for firemen, policemen,
teachers, etc.

Establish outreach programs or a special program
night for sick and Gls

Once a quarter have a gathering of all Bourne
faiths at a social event or helping someone in
the community

STRUCTURE:

ToOO DREAMY:
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